The Beneficial Powers of Delegation

Overview

Delegation is a critical role of being an effective leader and a key competency. It is one of
the most important skills demonstrated by successful formal leaders. Delegation practices
yields results through building the capacity of others.

Learning Outcomes

e Be introduced to a framework for practicing successful delegation principles.

e Learn how beneficial delegation can be: to engaging, empowering and developing
staff.

e Discuss successful strategies in delegation and some of the “lessons learned” from
skilled colleagues.

Facilitators

Jane Pryor, Director Hospitality Services
Donnie Whittle, Manager Hospitality Service, Crothall Services
Sabrina Kelsey, Supervisor Hospitality Services



