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Our Vision is for a future with 
 healthy people and healthy communities.

Our Mission is to be a world-leading  
haven for people-centred health,  

healing and learning.

Our Values are who we are and how we act. 
We’re grounded in integrity, and courageous, 

caring, accountable and inquisitive.

www.cdha.nshealth.ca/our-promise-action

Putting those we serve – 
patients, families, communities 
– at the centre of our 
work. Relentless pursuit 
of excellence in care and 
service.

With patients, partners and 
the public, we exchange 
information, make decisions, 
act together and share 
responsibility to improve health 
and well-being.

Everyone is expected to be a 
leader in their work. Together 
we are accountable to make 
things better.

Excellence in education and 
research. Learning all the 
time, in everything we do. 
Embracing new ideas and 
having the courage to do 
things differently.

Making responsible and 
wise decisions about our 
resources now while investing 
in the future. Transforming the 
system to ensure it is there 
when and where needed.

AREA of FOCUS: Strengthen 
community-based care for  
chronic disease.  

GOAL: Significant increase 
over baseline of chronic 
disease management 
occurring in the community 
where appropriate. 

MEASURE: 5% reduction 
in the number of return 
outpatient visits annually at 
selected clinics in relation to 
hypertension, heart disease, 
COPD, and diabetes.

AREA of FOCUS: Partner 
with the public so individuals 
and communities can play a 
key role in managing their own 
health.

GOAL: Significant increase 
in number of individuals 
reporting that Capital Health 
has supported them in playing 
a key role in managing their 
own health.

MEASURE: 10 point increase 
in percentage of residents 
who say they have received 
support in managing their own 
health.

AREA of FOCUS: Improve 
leadership capacity at all 
levels.

GOAL: Employees and 
physicians working at Capital 
Health will meet or exceed 
expectations of leadership 
in their work as defined by 
the Capital Health leadership 
capabilities.

MEASURE: 20 point 
increase in the percentage 
of employees and physicians 
responding most positively 
on survey scales related to 
leadership.

AREA of FOCUS: Focus on 
innovation that has benefits for 
patients and aligns with our 
mission.

GOAL: New innovations are 
demonstrably aligned with 
organizational goals, have 
clear benefits for patients, and 
contribute to sustainability.

MEASURE: Implementation 
of a health technology 
assessment process for all 
new major capital equipment 
expenditures over $500,000, 
and all new externally provided 
diagnostic testing which costs 
more than $10,000 annually 
per type of test.

AREA of FOCUS: Innovate 
systems and processes for 
greater efficiency and quality. 

GOAL: Optimize resources 
to improve organizational 
(system) performance, quality 
and efficiency.

MEASURE: 60% of typical 
cases for identified Case Mix 
Groups have an Average 
Length of Stay (ALOS) equal 
to or less than the Expected 
Length of Stay (ELOS).

AREA of FOCUS: Improve  
quality of care in transitions. 

GOAL: Care teams will 
improve achievement 
in meeting established 
standards in the quality of 
care at key transition points 
substantially over 2012 
baseline levels.

MEASURE: 50% overall 
compliance in documenting 
patient instructions on the 
discharge summary. 

AREA of FOCUS: Involve 
patients directly in their care. 

GOAL: Patients or their 
surrogates report that their 
involvement in decision-
making related to their 
care met or exceeded their 
expectations.

MEASURE: 10 point increase 
in the percentage of patients 
responding positively to a 
survey question about being 
consulted in decision-making 
about their care.

AREA of FOCUS: Strengthen 
accountability of employees 
and physicians.

GOAL: Staff, management 
and physicians at all levels 
report being held accountable 
for their performance.

MEASURE: 20 point increase 
in the percentage of staff, 
management and physicians 
responding most positively on 
survey items measuring self-
reported accountability.

AREA of FOCUS: Strengthen 
partnerships with learning 
institutions.

GOAL: Partners in the 
academic health learning 
network report a high degree 
of quality in their relationship.

MEASURE: 85% positive 
response by academic 
partners on survey items 
related to the quality of the 
partnership.

AREA of FOCUS: Develop 
funding models based on our 
priorities. 

GOAL: All 14 areas of focus 
are transitioned to funding 
models based on leading 
practices.

MEASURE: 100% 
implementation of funding 
formulas based on our 
priorities, using leading 
practice where available.

AREA of FOCUS: Build a 
culture of customer service.

GOAL: Patients, families and 
communities report customer 
service interactions with 
Capital Health employees and 
physicians meet or exceed 
their expectations. 

MEASURE: 20 point increase 
in the percentage of patients 
responding most favourably 
on customer service related 
survey questions.

AREA of FOCUS: Lead 
dialogue with the public 
addressing appropriateness 
of care. 

GOAL: Improve public 
awareness of quality 
of life issues related to 
appropriateness of care.

MEASURE: 20 point increase 
in the percentage of Capital 
District residents surveyed 
who report a high degree of 
familiarity with the concept of 
appropriateness of care.

AREA of FOCUS: Build our 
capacity for interprofessional 
research and interprofessional 
education.

GOAL: Increase opportunities  
for interprofessional research 
and interprofessional 
education.

MEASURE: 50% increase 
in the percentage of new, 
Research Ethics Board-
approved research initiatives 
that are interprofessional, 
and in the number of hours 
of interprofessional education 
offered annually.

AREA of FOCUS:  
Be better environmental 
stewards. 

GOAL: Capital Health is 
independently recognized 
as a leader in adopting 
practices and processes that 
minimize the impact on the 
environment.

MEASURE: 15% reduction in 
total annual electrical energy 
consumption.


