Manager as Coach

Overview
Coaching is a management practice through which a manager can support the development of employees. Through the practice of coaching, you are able to provide individualized support to employees while increasing organizational effectiveness. As has been said…  You get the best effort from others not by lighting a fire beneath them, but by building a fire within.” Bob Nelson 

Learning Outcomes
· To be introduced to a model of coaching.

· Explore applications of coaching in the workplace.

· Learn to identify and leverage opportunities for coaching in day to day interactions.   

· Develop core coaching skills such as: listening, posing the right questions, being curious, generating motivation for change and improvement.

Facilitator
Jane Bate-Bourgeois or Jane Allen - Learning and Organizational Development Consultants, People Services

